
 

 

Introduction 
 
The LGA Corporate Peer Challenge (CPC) took place 18th – 22nd September. The 

peer review team fed back their initial findings on Friday 22nd September (slides 

attached). 

This contained 17 initial recommendations and we expect a full report from the 

LGA by 20th October.  

At the feedback session, the peer team were particularly impressed with the 

development of the Transformation Advisory Board (TAB), and have therefore 

advised that the TAB are well placed to oversee and monitor the council’s action 

plan, responding to the CPC recommendations.  

We await the full report. We want to get Transformation Advisory Board’s early 

input into the initial feedback  and will work with services, staff, members and 

residents to embed the recommendations into our action plan. 

 

Timeline of next steps 

• 20 October 2023 – draft report provided to the council. 

• Report published within three months of the CPC (no later than 22nd 
December 2023) 

• Action plan published within five months of the CPC (no later than 22nd 
February 2024). 

• Progress Review around 10 months after the CPC – around July 2024 

• Progress Review report published (no later than 18th September 2024) 

• Next Corporate Peer Challenge no later than September 2028 

• As well as working with the Transformation Advisory Board, the action plan 
is scheduled to be taken to Corporate Management Team and Cabinet by 
31 January 2024. 
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